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)[image: ]SEND Policy and Procedures
SEND stands for special educational needs and disabilities. The setting has procedures in place for new children starting with SEND and existing children with SEND inline with the SEND Code of Practice 2014. We are committed to treating all children equally and strive for all children to develop their full potential in line with the Disability Discrimination Act 2005 and the Equality Act 2010.
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Special Educational Needs Co-Ordinator or SENCO: Rita Patel
Contact in setting / via email fleximindermanchester@outlook.com
SENCO’s Role is to ensure that all children with special educational needs and disabilities in the setting receive the support they need. The SENCO works with the key person regularly to provide support.

[bookmark: _GoBack]The SENCO and setting receives support from Trafford SENCO Yvonne Squire. Contact tel 0161912 4812 / 07725070670 / email Yvonne.squire@trafford.gov.uk 




Existing children with SEND procedure

[image: ]Gradual Approach to support needs
Trafford Council’s ‘A Graduated Approach’ (October 2014) explains the provision for children and young people with SEND. It is a four part cycle of Assess, Plan, Do and Review. During this cycle approaches are revisited, refined and revised building on a growing understanding of learners’ needs and the support needed in helping them to make good progress and secure good outcomes.
Admissions procedure for new children



Written on 09/10/2015 by Sally Wilson Crookes and Haylea Osborne
Reviewed on 27/09/2016 by Sally Wilson Crookes
Reviewed 14/06/2018 by Rita Patel
To be reviewed again before 14/06/2019	
Regular observations, assessment and tracking compelted by child's key person.
Parent send observations and monthly feedback


Early Intervention: concerns raised by key person and discussed with SENCO and parents. Concerns raised by parents discsused with key person and SENCO.
Concerns can be raised from developmental needs, tracking, cohorts. For children under 2 the prime areas of learning are the main focus


Key person to follow graduated appraoch, discuss with parents and support from SENCO and create an individual or action plan


SENCO to contact other agencies if needed (for example  SENAS or health visitor) or Trafford SENCO, and to apply for additional funding if required, or source additional training for staff as needed


Continue to monitor child'sprogress following  the graduated approach cycles.


Regular reviews within between the child’s key worker,parents, other agencies and SENCO


An Education, Health and Care (EHC) Needs Assessment to be carried out for childrne with severe and complex needs


New Children Settle –SEND information shared between parents and key person


Complete settle paperwork detailing SEND with key person


Key person creates action plan or individual plan for child as appropriate with support from SENCO with next steps, following the graduated appraoch (see below). 
SENCO meets with other professionals invovled 


Key person follows graduated approach (see below)


Action plan or individual plan to be reveiwed regularly with paretns as detailed in the plan with support from SENCO following graduated approach and procedure for exisitng children
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Children in Nurseries and Early Years Settings

This section is for children in the Early Years Foundation Stage (pre reception class age) and should be read alongside the main
introduction to this document on pages 1 to 17. It covers children from approximately age 2 to 5 years, and provides guidance on a clear
approach to identifying and responding to children with SEN and Disabilties.

Trafford's Graduated Approach is based around the Early Years Outcomes document (DfE 2013) which supports practitioners in
making *...best fit judgements about whether a child is showing typical development for their age, may be at risk of delay or is ahead

for their age:
Practitioners and parents/carers can also look at the other tables available for all school aged children. These provide ideas and
strategies for assessing and supporting children in relation to Cognition and Learning; Communication and Interaction; Social,
Emotional and Mental Health; Physical Needs, Medical Needs and Personal Care; and Sensory Impairment

Key points to be aware of within the early years graduated approach are that





